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inform
solutions

In-Form Solutions provides effective, independent management solutions and advice to UK and European
organisations including the NHS, local and central government. They consistently deliver positive, successful
outcomes in challenging times and circumstances. In-Form Solutions focus on producing effective, value for
money outcomes and solutions using key skills in finance, commissioning, digital, HR, marketing, planning,
procurement, operational management and care system optimisation.

They have successfully delivered projects including: transformation, systems optimisation, commissioning, STPs,
pathway development, operational strategy, business cases, operating models, QIPP, turnaround, procurement/
commercial strategies, supplier negotiation, PLICS and benchmarking. Additionally, they provide board assurance
to improve governance and regulatory compliance.

Target Audience Directors, Assistant Directors, HR, Finance

Applicable Sectors All Public Sector Organisations across the United Kingdom. Suitable for any
organisation with a requirement for multidisciplinary consultancy services.

NHS SBS Contacts Mochamad Nurdyn Dave Taylor
Senior Category Manager Category Manager
mochamad_nurdyn@nhs.net dave_taylor@nhs.net
0161212 3716 0161 212

Framework Reference SBS/17/SG/ZMC/9266

Framework Duration 3" July 2018 - 2" July 2022

Version 1 NHS SBS Consult 18 12/09/18 Page 1 of 2


mailto:mochamad_nurdyn@nhs.net

NHS

Shared vision Better together Shared Business Services

Aim of the Procurement

To provide NHS and Public Sector Bodies with a compliant route to market for the provision of Multidiscplinary Consultancy
Services from a wide range of specialisms, utilising both SME and national providers, to deliver either a single service or
multiple services. Pricing options include day rates and suppliers also have the ability to utilise any other innovative pricing
models in agreement with the customer. Mini Competitions can also be undertaken should the terms need to be more
precisely formulated.

Detailed Service Offering

In-form Solutions have been awarded to the below lots according to their own specialisms such as; contract value, sector,
purchase and hire or lease.

e Lot 1 - Healthcare Business Consultancy, Leadership & Governance Strategy
e Lot 2 - Healthcare Service Business & Transformation

e Lot4 - Health & Community

e Lot 5-IT Consultancy

e Lot6-Finance

e Lot 10 - Ancillary Consultancy Services

Key Benefits

e OJEU Compliant

e Direct Award — the Agreement gives freedom and flexibility for all Participating
Authorities to direct award to their preferred suppliers

e Mini Competitions - Ability to tailor individual requirements via the use of further
competitions

e Arange of pricing options and discount structures and volume spend rebates
e Flexibility to utilise a number of contracts

e A range of suppliers to suit all requirements: from regional SME specialists, to
national providers

e A mix of additional ad-hoc consultancy options available via the Ancillary Services
provision
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