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Personal Profile Qualifications & Contact Points 

Key Experience 

 
 Executive leader with Board level experience 

 Professional Nursing background 

 28 years NHS Experience including clinician, manager & service improvement 

 Extensive experience in leadership, large scale transformational change and service 

improvement 

 Key skills in strategic planning, complex operational management, influencing and delivering 

results both nationally and internationally 

 Ability to lead and influence a broad range of stakeholders across diverse organisations 

 

Qualifications 

 
 Registered General Nurse – University College Hospital London: 1985 
 Registered Sick Children’s Nurses, Great Ormond Street Hospital, London: 1985 
 Registered Health Visitor - West London College of Higher Education: 1992 
 MSc – Continuing Professional Development (Health) : 1996 - 1999 
 Kings Fund (London) Senior Managers Programme: 2000 
 Senior Executive Programme, Ashridge Business School: 2010 

 
 
 
Location: Buckinghamshire 
 
 
Professional Profile 
 
Lynn has a wealth of experience including strategic planning, complex operational management, 

influencing and delivering results. 

She has proven ability to manage complex operational environments managing multi-stakeholders 

to achieve results. 

She is a clinical leader with excellent people skills who has the ability to bring the best out in those 

who are working with her. 

Lynn has extensive national and international experience in supporting organisations to re-design 

services to improve quality whilst assuring maximum efficiency 

 

 
 Experience 
 

 Organisational Development - Lynn has successfully worked with organisations throughout 
the NHS to help them to improve their organisational effectiveness by aligning their strategy, 
workforce and processes.  Lynn believes there is often a misalignment between what senior 
leaders set as strategy goals and what front line staff understand about what is expected of 
them.  Lynn has worked with senior teams to help them set clear and explicit goals and then 
with frontline teams to ensure that the processes they have in place will achieve the required 
outcomes. 
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 Complex Operational Leadership - Lynn has a proven track record of successfully leading 
clinical teams to deliver high quality care. Whilst working at Ealing PCT, she successfully led 
complex multi-disciplinary teams across organisations and delivered services according to 
strategic requirements.  During this time she developed governance skills including strategic 
planning, financial management, risk management, people management, performance 
management and service development.   At the NHS Institute, Lynn was the national lead for 
Productive Care national QIPP workstream which resulted in over 75% of wards across 
England implementing The Productive Ward in 2012.  More recently, Lynn has supported the 
organisational delivery of services within integrated community mental health trusts. 

 

 

 Service Improvement and Review - Lynn has extensive experience of utilising service 
improvement tools and techniques to re-design and review service delivery. Most recently, 
Lynn has worked with a number of integrated community and mental health trusts to help 
them achieve maximum efficiencies through scrutinising service delivery and service re-
design. Lynn believes that it is only through working with the staff who deliver services is it 
possible to implement change that is sustainable whilst at the same time building the 
capability and competencies of staff. 

 

 Service User and Carer Involvement - Lynn is passionate about the need to ensure that the 
patients voice is heard in the design and delivery of services.  Working with a wide range of 
national stakeholders, Lynn led the development and implementation of the 15 Steps 
Challenge.  An innovative approach that uses observational techniques to support users and 
carers to assess the quality of care they are receiving. 
 

 Programme design and implementation - Whilst working at the NHS Institute for Innovation 
and Improvement, Lynn was responsible for the design, development and national 
implementation of the acclaimed Productive Series.  She has subsequently gone on to 
develop other programmes designed to improve efficiency whilst not compromising quality.  
She has designed and delivered a number of whole organisational programmes as well as 
more be-spoke service specific programmes.  The programme designed for Berkshire 
Healthcare Foundation Trust released £1.75 million worth of savings in the first year. 
 

 
Assignments Undertaken 
 

 HCA Healthcare 
Developed a programme of support designed to help frontline staff improve patient 
experience, discharge planning and reduce medication errors. The objective was to teach 
Quality Improvement skills to staff so that they will able to deploy them on a range of further 
improvement projects across the hospital. To date, we have worked with more than 70 staff 
on more than twenty projects 
 

 Wokingham District Council 
Supporting the Local Authority, Berkshire Healthcare NHS Trust, Voluntary Sector and Parent 
and Carers to design and develop an integrated 0 to 25 years service for children with 
disabilities aimed at providing a seamless and supportive service for this vulnerable group of 
patients that is outcome focused. 
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 Worcestershire Acute Hospitals NHS Trust 
Interim three month appointment to lead the initial implementation of the Caring Safely 
Programme – designed to bring together the Trusts main quality improvement programmes 
including a coordinated implementation of NEWs, a standardised approach to the 
management of mortality reviews and a consistent way to record and manage Sepsis. 
 

 Berkshire Healthcare NHS Trust – Re-design of the CAMHS service.  Despite additional 
funding, the service was unable to reduce waiting times.  Through the use of a service 
improvement approach, Lynn supported the staff to identify improved entry and flow through 
the pathways so ensuring the optimum use of the available resources.  The output of this 
assignment was a comprehensive change plan. 
 

 Barts Health NHS Trust– Developing capacity and capability in the senior nursing staff. 
Commissioned by the Chief Nurse to develop a competency framework for Band 7 and all 
Band 8 nurses which is focused on safe and reliable care, management and leadership and 
service improvement.  To underpin its implementation Lynn has designed and implemented a 
programme of experiential service improvement training and support. 
 

 Berkshire Healthcare NHS Trust – Integrating the Children’s Services. Through the use of 
service improvement techniques, supporting a specialist childrens service to integrate across 
a large  integrated community and mental health trust such that the newly formed team are 
able to function effecively, deliver high quality services and make financial savings 
 

 Berkshire Healthcare NHS Trust – Review of the administrative service within the integrated 
community mental health service.  By working with the administrative, clinical and managerial 
staff, Lynn has supported them to review their own admin service and re-design it so that it is 
integrated and efficient, with clear processes and defined roles and responsibilities. 

 
 NHS England  - Design of a Commissioner Guide for the 15 Steps.  Having been responsible 

for the design and development of the first suite of 15 Steps Challenge guides, Lynn was 
asked by NHS England to support their commissioner development programme by 
developing a further guide aimed at commissioners.  The 15 Steps Challenge uses a 
qualitative observational approach that explores what good care looks like from a 
patient/carer perspective. 

 
 Hertfordshire Partnership Foundation Trust – Developing demand and capacity 

knowledge and understanding in an integrated community mental health service.   Having 
identified they had an issue with managing demand, the Trust approached Verto Vis to train 
their senior staff in demand and capacity management. In discussion with the Executive 
team, it became apparent that their real issue was that their service was fundamentally 
inefficient. By working with their staff a comprehensive change plan was produced aimed at 
re-designing key elements of service delivery that were impacting on their ability to 
adequately match demand and capacity. 
 

 Brent, Harrow & Hillingdon CCGs  - Re-design of the Continuing Healthcare Service.  This 
was done by working with the teams of staff who were integral in the process of designing 
and implementing a new service model, a shared set of standard operating policies, an 
agreed set of KPIs and a quality and financial reporting system 
 
 

 Care UK – Instigating a culture of quality improvement within the Health Directorate..  Using a 
train the trainer approach, quality improvement staff were trained and supported to deliver a  
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bespoke improvement programme. Teams within the Directorate were then tasked to 
implement a service improvement project with measurable outcomes. 
 

 Berkshire Healthcare NHS Trust – Design and implementation of the ‘Hour a Day’ 
programme. Implemented a programme of service improvement throughout the organisation.  
The programme was developed to support the Trust to achieve their CIP targets. The aim 
was for each member of staff to save half an hour a day, half of which was released as a cost 
savings.   In the first year, this released £1.7m. 

 
 
 

 
 
 

 

 


