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Personal Profile Qualifications & Contact Points
Education and Qualifications

@ Royal College of General Practitioners — MRCGP — 1993
@® London Hospital Medical School — MBBS — 1984-1989

Email: tim.reynard@nhs.net

GMC: 3310401

Professional Profile

Tim is currently supporting the Primary Care Robotic Process Automation project for Lancashire
and South Cumbria ICB as clinical lead for the project. He was also a practising GP for nearly 30
years up to 2022. He has over 25 years’ experience in Primary Care Informatics at a practice,
health community and regional level. Tim’s primary focus has been on the effective co-ordination of
care across organisational boundaries within local health communities.

Tim has extensive experience in the creation of end-to-end digital clinical pathways between
primary care and other providers, agreeing the content with stakeholders, creating the data set, the
appropriate data collection templates and presentation of the data tailored to the various end users.
In the course of this work, Tim has successfully delivered health community wide EPaCCs and

frailty solutions which have significantly improved outcomes. He has also been involved in clinical
document template design, document management, patient record access, primary care order
comms, digital solutions to support the management of high intensity users and advice and
guidance.

All of these have been underpinned by effective stakeholder engagement at multiple levels.
Efficient governance has also been pivotal to a successful delivery. Tim has embed digital
solutions to several management and governance challenges including IG management
(Information Sharing Gateway), hardware management and stakeholder engagement (around
procurement and more generally). All of these have promoted better understanding with
stakeholders and eased the implementation of many other projects.

Career Summary

Informatics Roles

@ Digital Clinical Lead, Lancashire and South Cumbria ICB July 2022 - March 2023
@ Chief Clinical Information Officer, Morecambe Bay CCG April 2017 - June 2022
@ Digital Clinical Lead, North Lancashire CCG April 2013 - April 2017
@ Digital Clinical Lead, North Lancashire PC April 2006 - April 2013
@ Digital Clinical Lead Lancaster PCG April 2006
® Member Local implementation Strategy Board Morecambe Bay

Health Authority 1996 - 1999
@ Digital Lead Dalton Square Practice February 1994 - April 2017
@ Digital Lead Lancaster Medical Practice April 2017 - July 2021
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Informatics Activities

@ Co- Authorship Informatics Local Implementation Strategy (Morecambe Bay) 1997- 2000
@ Clinical Content development for UHMB EPR 2004-2007
@® Community wide coding and summarisation of GP Records 2000
@ Implementation of GP Out of Hours system (Adastra) 2004
@ Urgent Care Dashboard (aggregated views of OOH, ED and Practice attendance) 2010
@ Delivery of EPaCCs end to end data collection and sharing process. 2013-2017
@® Rollout of iPlato across Morecambe Bay 2017-2020
@ Creation and maintenance of Monthly CCG wide Practice Engagement

Meetings 2017 onwards

S]

Creation and maintenance of CCG and Primary Care Digital Working
Group for Governance 2020 onwards
@ Creation and maintenance of Morecambe Bay Primary Care

Digital Design Authority 2021 onwards

Other Informatics activities

Involvement in ICS digital strategy and governance via membership on various committees, IT
management, Risk management, Supplier management, Information Governance support, Emis
content design, Emis reporting design, Disaster recovery/business continuity (Storm Desmond,
WannaCry, Covid Pandemic), MiG data sharing, Local implementation of mandated systems
(Document transfer, Advice and Guidance, Summary Care Record, Electronic Prescription Service,
Electronic Referral System, Information Sharing Gateway, 0365), Assessment of potential for
digitalisation of frailty pathways, Involvement in procurement, Robotic Process Automation in Primary
Care.

Clinical Roles

©® Salaried GP July 2021 - February 2022
@ Partner Lancaster Medical Practice April 2017 - July 2021
@ Partner Dalton Square Practice (merged to become

Lancaster Medical Practice) February 1994 - March 2017

Clinical Interests: Care Planning, (Palliative Care, Frailty, Learning Disability)
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